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GIAI THICH CAC THUAT NGU

C6 phén ban ddu gia  La cd phan nha nudc tai Cong ty cd phan Xay dung cong trinh
Quang Ngii do Tong cong ty dau tu va kinh doanh vdn nha
nuée SCIC dai dién nim gii.

Ban déu gia La ban dugc thanh lap dé thuc hién ban dau gia phz‘in von cua
SCIC nam giit tai Céng ty co phan Xay dung cong trinh
Quang Ngidi, bao gom dai dién cua SCIC, Céng ty c6 phan
Chung khoan Eurocapital va dai dién ciia Cong ty cd phan
Xay dung cong trinh Quang Ngai.

Diéu 1é cong ty Piéu 1é to chirc va hoat dong ctiia Cong ty c¢d phan Xay dung
cong trinh Quang Ngai.
CAC TU VIET TAT
TSCD Tai san ¢6 dinh
VCSH Von chu sé hitu

Cong ty Cong ty c¢6 phan Xay dung cong trinh Quang Ngii

SCIC Tong cong ty Pau tu va kinh doanh vén nha nudc
Qb Quyét dinh

DT Doanh thu

HDbQT Hoi ddng quan tri
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DANH MUC CAC BANG, BIEU

TT Tén bang Trang
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Bang5  Chi phi san xuit theo yéu to 17
Bing 6 S? sanh gia vat liéu, nhién li¢u ddi voi cac cong trinh hop 18

dong trong nam 2008
Bang7  Cac hop dong 1on da duoc ky két 18
Bang8  Tong hop tinh hinh tai san ngudn vén giai doan 2006-2008 19
Bang9  Chi tiét bién dong tai san cb dinh 20
Bang 10  Tinh hinh dau tu may moc thiét bi naim 2008 21
Bang 11 Danh muc dit dai doanh nghi¢p dang st dung: 21
Bang 12 Tinh hinh c4c khoan phai thu giai doan 2006-2008 22

Bang 13 Tinh hinh cac khoan phai tra cua Cong ty giai doan 2006-2008 22

Bang 14  Cac chi tiéu tai chinh co béan giai doan 2006-2008 23
Bang 15  Chi tiéu ké hoach san xuit kinh doanh nam 2009 25
Bang 16 K& hoach trién khai hoat dong xay le‘ip 26
Bang 17 Ké hoach du tw may méc thiét bi 27
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NOI DUNG

*

BAN CONG BO THONG TIN

BAN DAU GIA CO PHAN CUA TONG CONG TY PAU TU VA KINH
DOANH VON NHA NUOC

TAI
CONG TY CO PHAN XAY DUNG CONG TRINH QUANG NGAI
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I. CANCU PHAP LY CUA POT BAN PAU GIA CO PHAN

> Can ctr Nghi dinh s6 109/2007/ND-CP ngay 26/06/2007 ctia Chinh phu vé viéc
chuyén doanh nghiép 100% vén Nha nudc thanh Cong ty co phan;

> Can ctr vao Nghi dinh 199/2004/ND-CP ngay 03/12/2004 Cua Chinh Phu vé
Quy ché quan 1y tai chinh tai Cong ty Nha nuéc va Quan 1y von Nha nude dau
tu vao doanh nghié¢p khac;

> Can ctr vao Thong tu sd 146/2007/TT-BTC ngay 06/12/2007 huéng dan thyuc
hién mot s6 van dé vé tai chinh khi thyc hién chuyén doanh nghiép 100% vén
nha nuée thanh cong ty ¢ phan theo quy dinh tai Nghi dinh sé 109/2007/ND-
CP ngay 26/6/2007 cua Chinh phu;

» Can ctr vao Thong tu 33/2005/TT-BTC ngay 29/04/2005 ctia B§ Tai chinh
huéng dan mot s diéu tai Quy ché Quan 1y tai chinh tai Cong ty Nha nude va
Quan Iy von Nha nuée dau tu vao doanh nghiép khac;

» Can clr vao Thong tu 87/2006/TT-BTC ngay 27/09/2006 ctia B§ Tai chinh
sira 61, b6 sung Thong tu 33/2005/TT-BTC ngay 29/04/2005;

> Cin ctr vao Quyét dinh s6 2572/DTKDV-DT3 Ngay 29/10/2009 ciia Tong
cong ty Pau tu va kinh doanh vén nha nude (SCIC) vé viée ban cb phan cia
SCIC tai Cong ty c6 phan X4y dung cong trinh Quang Ngai;

> Cian cir vao Hop dong dich vu Tu vin va to chtrc ban dau gia ¢ phan sd
036/2009/HDTV/ECC-SCIC ky ngay 24/4/2009 ky giita SCIC va Cong ty Co
phan Chung khoan Eurocapital va Phu lyc I dinh kém Hop dong tu van trén
vé viéc thuc hién ban dau gia c6 phan Tong cong ty Pau tu va kinh doanh
vbn nha nuée nam giit tai Cong ty c6 phan Xay dung cong trinh Quang Ngai.

1. THONG TIN CO BAN VE POT BAN PAU GIA CO PHAN

%S4 lwong c6 phan ban dau gia: 9.994 ¢ phan

% Loai c6 phan: ¢6 phan pho thong

< Meénh gia mot cd phan: 100.000 dong/cd phan

< Gia khoi diém: 125.000 d6ng/cd phan

%S4 luong ¢6 phan dang ky mua tbi thiéu: 01 c6 phan

%S4 luong ¢ phan ding ky mua t6i da: 9.994 ¢6 phan
Trong do:

Téng s6 hrong c6 phan nha dau tw nude ngodi dioc phép mua: 9.994 ¢6 phan

% Von diéu 1é: 3.614.500.000 VND
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% Thoi gian va dia diém cung cip ban Cong bd thong tin, dang ky tham gia dau
gi4, nop tién dit coc, phat phiéu tham du dau gia, nhan phiéu tham dy du gia

=  Thoi gian, dia diém cung cip ban Cong b thong tin va hd so dau gia:
Tir ngay 06 thang 11 nam 2009 (Tai cac dia diém nhu quy dinh tai
Muc V Ban cong bo thong tin nay)
=  Thoi gian, dja diém ding ky tham gia ddu gia va ndp tién dit coc
Pang ky tham gia ddu gid
Thoi gian:
Tir ngay 17 thang 11 nam 2009 dén ngay 20 thang 11 nim 2009
Pia diém:
- Cong ty c6 phan Chirng khoan Eurocapital:
Tﬁng 2, Toa nha Thanh Céng, 57 Lang Ha, Ba Pinh, Ha Noi
- Cong ty ¢6 phan Xay dwng céng trinh Quang Ngii:
S6 982 Quang Trung, Phuong Chanh Lo, thi x3 Quang Ngii, Quang Ngai.
Nop tién dat coc
Thoi gian:
Tir ngay 17 thang 11 nam 2009 dén ngay 20 thang 11 nim 2009
Pia diém:
- Nop truc tiép:
Cong ty c6 phan Ching khosan Eurocapital:
Téng 2, Toa nha Thanh Cong, 57 Lang Ha, Ba Dinh, Ha Noi
Cong ty c6 phan Xay dung cong trinh Quang Ngii:
S6 982 Quang Trung, Phuong Chanh L, thi xd Quang Ngii, Quang Ngii.
- Chuyén khoan:
Nha dau tu c6 thé ndp tién coc bang chuyén khoan cho Cong ty cb
phan Chirng khodn Eurocapital theo tai khoan 12310000162668 tai
Ngan hang Pau tu va Phat trién Viét Nam Chi nhanh Quang
Trung. N6i dung nop tién: Dat coc mua c¢6 phan cua SCIC tai Cong
ty co0 phan Xay dung cong trinh Quang Ngai.
< Thoi gian t chirc dau gia: 14 gio 00 phat Thir Sdu ngay 27 thang 11 ndm 2009
% Dia diém t6 chirc dau gia:
Cong ty c¢6 phan Xay dung cong trinh Quang Ngii
Dia chi: S6 982 Quang Trung, phudng Chanh L9, thi xa Quang Ngii, tinh
Quéang Ngai
% Thoi gian thanh toan tién mua c¢d phan dugc quyén mua hodc nhan lai tién dat
coc theo két qua dau gia:
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T thir Hai ngay 30 thang 11 nam 2009 dén thtr Sau ngay 11 thang 12 nim 2009

II. CACPOI TAC LIEN QUAN PEN PQT BAN PAU GIA
T6 chirc phat hanh
CONG TY CO PHAN XAY DUNG CONG TRINH QUANG NGAI
Piachi:  S6 982 Quang Trung, phudng Chanh Lo, thi x4 Quang Ngii,

tinh Quang Ngai
Dién thoai: (84) 0553829 391- 3821 452
Fax: (84) 055 3829 164

To chwe tw van

CONG TY CO PHAN CHUNG KHOAN EUROCAPITAL

bia chi: Tﬁng 2, tda nha Thanh Coéng, 57 Lang Ha, Ba Dinh, Ha N6i
Dién thoai:  (84) 04 3 514 4444
Fax: (84) 04 3 514 8947

IV. NHUNG NGUOI CHIU TRACH NHIEM CHINH VOI NOI DUNG BAN
CONG BO THONG TIN

Té chirc phat hanh
> Ong Tran Kim My Chuc vy: Chu tich HPQT — Giam ddc
> Ba Nguyén Thi Thanh Thily Chirc vu: Ké Toan Trudng
Chiing t6i dam bao rang cac thong tin va so liéu trong Ban cong bd thong tin nay 1a
phu hop véi thuce té va can thiét dé nguoi dau tu co thé danh gia vé tai san, hoat dong, tinh
hinh tai chinh, két qua va trién vong cua Cong ty trudc khi quyét dinh dang ky tham gia
dau gia.
Té chire tw van
> Ba L& Thi Thu Hién Chtrc vu: Quyén Tong Giam dbc

Ban Coéng b thong tin ndy do Cong ty c6 phan Chung khoan Eurocapital
tham gia lap trén co s& Hop dong dich vu tu van va to chirc ban dau gia co phan sb
036/2009/HDTV/ECC-SCIC ngay 24/4/2009 giita Tong cong ty Pau tu va kinh
doanh vén nha nude (SCIC) va Cong ty c6 phan Chirg khoan Eurocapital vé viéc
tu van va to chtrc ban dau gia ¢6 phan. Ching toi dam bao rang viéc danh gia va lya
chon ngdn tir trong Ban coéng bd thoéng tin nay di dwge Cong ty cd phan Chimng
khoan Eurocapital thuc hién mdt cach hop ly va cin trong dua trén cac thong tin va
s6 liéu do Cong ty c6 phan Xay dung cong trinh Quang Ngii cung cap.
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V. PIA DPIEM CUNG CAP BAN CONG BO THONG TIN

TONG CONG TY PAU TU VA KINH DOANH VON NHA NUOC

bia chi: S 15A Tran Khanh Du, Hoan Kiém, Ha Noi
Dién thoai:  04. 62780126

Fax: 04. 62780136

Email: contact(@scic.vn

CONG TY CO PHAN CHUNG KHOAN EUROCAPTIAL

Dia chi: Tﬁng 2, Toa nha Thanh Cong, 57 Lang Ha, Ba Pinh, Ha Ni
Dién thoai:  04.3 514 4444

Fax: 04.3 514 8946

Email: contact@eurocapital.vn

CONG TY CO PHAN XAY DUNG CONG TRINH QUANG NGAI

Dia chi: S6 982 Quang Trung, phuong Chanh L9, thi x4 Quang Ngii, tinh
Quang Ngai.

Pién thoai:  055. 3829 391-3821 452

Fax: 055. 3829164

VI. THONG TIN CO BAN VE CONG TY CO PHAN XAY DUNG CONG
TRINH QUANG NGAI

6.1 Thong tin chung
Tén doanh nghiép: CONG TY CO PHAN XAY DUNG CONG TRINH

QUANG NGAL
Tén tiéng Anh: Quang Ngai Construction Of Project Joint Stock Company.
Dia chi: S6 982 Quang Trung, phudng Chanh Lo, thi x4 Quang
Ngai, tinh Quang Ngai.
Dién thoai: 055 3829 391-3821 452  fax: 055 3829 164

Nguoi dai dién theo phap luat: Ong Tran Kim My - Chirc vu: Giam dbc

2. Nganh nghé kinh doanh (theo Gidy chtng nhan ding ky kinh doanh sb
3403000042 ding ky lan dau ngay 20 thang 12 nam 2004, dang ky thay do6i lan thir 1,
ngay 07 thang 8 ndm 2006) nganh nghé kinh doanh cta Cong ty la:

Xay dung cong trinh dan dung, cong nghiép, giao thong, thuy loi
San lap mit bang
Khai thac, san xut kinh doanh vat liéu xay dung va san pham bé tong

Xay lap dién
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Kinh doanh dia ¢

Dich vu thuong mai
Khao sat, 1ap du an
Tu vén, kiém dinh va thi nghiém chit lugng cong trinh xay dung
6.2  San phim va dich vu chi yéu
Hoat dong kinh doanh chinh ctia Cong ty 1a thi cong xay lap, san xuat kinh

doanh vat lidu xay dyung, san pham bé tong va san xuat da cac loai, trong d6 doanh thu
tir hoat dong xay lap chiém t6i trén 90% tong doanh thu.

Bang 1: Co cAu doanh thu theo san phidm, dich vu chii yéu nim 2008

Doanh thu ban hang va cung cip dich vu 38,140 100%

Trong do:
- Doanh tir hoat dong xdy ldp 35,661 93.5%
- Doanh thu tir khai thdc, san xudt dd 2,146 5.63%
- Doanh thu cung cdp dich vu 333 0.87%

(Nguon: Bao céo tai chinh — Cong ty ¢ phan Xay dyng cong trinh Quang Ngai)
6.3 Co céu td chirc
Cong ty ¢ phan Xay dung cong trinh Quang Ngii hoat dong theo hinh thuc
cong ty c¢d phan theo quy dinh ctia Luat doanh nghiép s6 60/2005/QH11 ngay 19 thang

11 ndm 2005 va diéu 1é Cong ty. Co cu to chirc ciia Cong ty bao gém: Pai hoi dong
cd dong, Hoi déng quan tri, Ban Gidm dbc va Ban kiém soat.

Pai hoi ddng cé dong
Dai hoi dong cb doéng bao gém tit ca cac cd dong c6 quyén biéu quyét, 1a co
quan quyét dinh cao nhét cia Cong ty. Pai hoi cd dong co cic quyén va nhiém vy sau
day:
Stra doi, bd sung diéu 16 Cong ty
Thong qua Bao cdo tai chinh hang nim
Thong qua ké hoach phat trién ngén han va dai han caa Cong ty

Quye¢et dinh loai ¢6 phan va s lugng c¢6 phan méi s€ dugc phat hanh cho
moi loai ¢6 phan

Thong qua muc c6 tirc hang nam
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. Bau, mién nhiém, bi nhiém thanh vién Hoi déng quan tri, Ban kiém soat
. Vacac van dé quan trong khac theo quy dinh trong Diéu 1¢ Cong ty
Hji ddng quan tri
Hoi déng quan trj 1 co quan quan 1y Cong ty, co toan quyén nhan danh Céng ty

dé quyét dinh, thuc hién cdc quyén va nghia vu ciia Cong ty khong thudc thim quyén
cta Pai hoi dong c6 dong.

Hoi dong quan tri cong ty bao gdm 5 thanh vién, nhiém ky mdi thanh vién toi da
13 5 nam. Quyén han va nhiém vu ctia Hoi ddng quén tri dugc thuc hién theo quy dinh
ctia Lut doanh nghiép va Diéu 1& Cong ty

Ban Giam déc

Ban giam ddc 1 co quan diéu hanh hoat dong kinh doanh hing ngay cua Cong
ty, chiu sy giam sat cua Hoi déng quan tri, va chiu trach nhiém trudc hoi déng quan tri
va trudc phap luat vé viée thuc hién cac quyén va nhiém vu dugc giao. Quyén va
nhiém vu cua Ban giam déc dugc quy dinh cu thé trong Didu 1& Cong ty va quy dinh
cua phép luat.

SO PO TO CHUC CONG TY

PAI HQI PONG
CO PONG

BAN KIEM SOAT

NG KE TOAN — HANH CHI
G KE HOACH - KY TH

m
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6.4 Co ciu co dong ciia Cong ty tai thoi diém ngay 31/12/2008

1 Tong cﬁng ty l?%iu tw va kinh 9,994 27.6%
doanh nha nwéc

2 | To chirc 0 0%

3 | Canhan 26,151 72.4%

- Trong nudc 26,151 72.4%

- Nudc ngoai 0 0%

Tong cong 36,145 100,0%

6.5 Chinh sach ddi véi nguoi lao dong
S6 lugng lao dong trong cong ty:

Tong s6 lao dong trong cong ty tinh dén ngay 31/12/2008 1a 74 ngudi, trong do,
co ciu lao dong theo trinh d¢ nhu sau:

Bang 2: Co ciu lao dong theo trinh dd

56 wgng (Nau) T trong (%
1 18 24

Pai hoc
2 | Cao ding 2 2
3 | Trung cép 12 16
4 | Cong nhan 41 55
Téng sb 74 100

Cong ty luon dam bao thuc hién day da ché d6 vé luong, Bao hiém xi hoi, Bao
hiém y t& cho nguoi lao dong theo quy dinh ciia phap luat. Thu nhap binh quin mdi lao
dong trong nim 2008 dat 2.550.000 dong/ngudi/thang.

Cong tac thi dua khen thuong:

Cac phong trio thi dua 1ap thanh tich chao mung cac ngay 1€ 16n trong nam ludn
dugc to chirc thudng xuyén va dugc toan thé can bo cong nhan vién trong cong ty tich
cuc tham gia.

Quy ché giao khoan xAy lap, thiét bi da co ban dap Gmg dugc muc tiéu hiéu qua,
phat trién theo hudng bén vitng cho Cong ty, ddng thoi dam bao dugc ché d6, thu nhap
va doi séng cua can bo cong nhan vién.
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6.6 Danh siach nhirng cong ty me va cong ty con (khéng cd)

6.7 Vi thé ciia cong ty so v6i cac doanh nghi¢p khic trong cuiing nganh
»  Vithé ciia cong ty trong nganh

Mic di méi c6 phan héa tir thang 12/2004, nhung nhitng két qua dat dugc va
nhitng dinh huéng phat trién kinh té 1au dai, phu hop voi trién vong phét trién cta
nganh di cho thdy vi thé, ciing nhu nhitng tiém ning phat trién ctia Cong ty trong linh
vuc xay ldp va san xudt vat liéu xay dung. Du kién thi phan cua Cong ty so véi cac
doanh nghiép cliing nganh trén dia ban tinh s& ting 1én dang ké khi cac dy an 16, cic
cong trinh 16n dang trién khai, hoan thién va di vao khai thac.

Téng doanh thu ctia Cong ty nim 2008 dat 38.14 ty dong, so v4i doanh thu binh
quan ctia nganh 1a 11.87 ty dong, thi doanh thu cua Cong ty gap hon 3 1an mic doanh
thu binh quan nganh.

»  Trién vong phdt trién ciia nganh

Nganh x4y dung 1a mot trong nhirng nganh cong nghiép quan trong cua nén kinh
té, quan hé thuan chiéu véi su phat trién cta nén kinh té, do su phat trién cta nén kinh
té luon doi hoi song song v6i né 1a nhitng khoan dau tu 16n vao co so ha tang.

Vi linh vuc kinh doanh chinh ciia Cong ty l1a xay dung cac cong trinh dan dung,
cong nghiép, giao thong, thuy loi — mot linh vuc dwge Nha nude quan tAim dau tu, trién
vong phat trién ctua Cong ty 1a rat 16n. Pic biét, khi nudc ta vin dang trong qué trinh
d6 thi hoa, viéc xay dung, nang cip va cai tién hé thdng giao thong ndéng thén, thuy
loi,... ludn 14 linh vuc dugc uu tién von dau tu. Pac biét 1a khi mang xdy dung cong
trinh dan dung, chuong trinh xay dung nha & xa hoi, nha & cho ngudi co thu nhap thap
ctia chinh phu sé trién khai trong thoi gian t6i, s& 13 co hoi phat trién tot cho cac doanh
nghiép hoat dong trong linh vuc xay dung dan dung.

Sau giai doan khung hoang tai chinh vira qua, kinh t& Viét Nam dang tirng budc
phuc hoi, thuc diy nganh xiy dung phat trién 1a gai phap t6t dé kich cau va ngin chin
da suy giam téc do ting trudng kinh té. Cung v6i d6 1a nhu cu xay dung dan dung di
c¢6 nhitng dau hiéu ting trudng trd lai, do d6 chinh phu s& trién khai diy manh rét von
dau tu vao cic dy 4n co so ha tang k¥ thuat va xa hoi, phat trién duong giao thong
nong thon, déy nhanh tién do trién khai hién thuc hoa céc chuong trinh l6n vé xay
dung cua Chinh phu. Nhitng chinh sach hd tro 13i suat, kich cAu ddu tu lam giam chi
phi von cho nganh xay dung tao ra nhitng diéu kién rat thuan loi va nhiing co hoi tiém
nang cho su phat trién ctia Cong ty trong thoi gian toi.

Xay dyung cong nghiép tuy c6 ddu hiéu ching lai trong thoi gian khung hoang
vira qua do nhirng dau hiéu khong kha quan cua thi truong bat dong san, nhung trong
dai han, khi tinh hinh kinh té phuc héi tr¢ lai, goi kich cdu cua Chinh phu phat huy
hiéu qua, thi diy van 1a mot linh vuc kinh doanh tiém nang cua Cong ty.
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nganh, chinh sdch cua Nha nudc, va xu thé chung trén thé gioi.

Dinh huéng phat trién cuia Cong ty trong thoi gian t6i 1a tiép tuc trién khai thuc
hién hoan tit nhitng cong trinh dang trién khai theo ding tién d6, dam bao dap tng
nhu cau von, va giam thiéu chi phi, dau tu thém may moéc thiét bi hién dai dé dap tung
t6t hon yéu cau k¥ thudt ngdy cang cao cla cac cong trinh xdy dung dan dung. Day la
mot dinh hudng phat trién hop 1y khi ma cac chinh sach ciia Nha nuéc dang rat chu
trong dau tu vén vao linh vyc ma Cong ty dang hoat dong.

Huéng phat trién ctia cong ty trong viée bao dam va ning cao chit lwong 13 hoan
toan phu hop véi dinh huéng phat trién chung ctia nganh ma Nha nudc dang khuyén
khich nhim chdng lai nhirng tiéu cuc trong nganh dwa dén nhirng cong trinh kém chat
lugng.

VII. HOAT PONG SAN XUAT KINH DOANH VA TINH HINH TAI CHINH
GIAI POAN 3 NAM TRUGC KHI THUC HIEN BAN PAU GIA CO PHAN

7.1  Tinh hinh hoat dong sin xuit kinh doanh

7.1.1  Két qud hoat dong sdn xudt kinh doanh ciia Cong ty ¢6 phin Xay dwng cong
trinh Quadng Ngdi giai doan 2006-2008

Nam tai chinh cta Cong ty bét dau tir ngay 01 thang 01 va két thuc vao ngay 31
thang 12 hang nam. Cong ty hoat dong va tuan thu theo quy dinh ctia Luat doanh
nghiép va ap dung theo ché do ké toan Viét Nam, tuan thu cac Chuan myc ké toan v a
Ché do ké toan cua Viét Nam.

Két qua hoat dong san xuat kinh doanh ctia Cong ty duoc thé hién cy thé trong
bang tong hop dudi day:

Bang 3: Két qua hoat dong SXKD giai doan 2006-2008
DPon vi: VNP

. CHI TIEU 2006 2007 2008

Doanh thu ban hang va cung cap

dich vu

27,945,724,308

21,084,797,752

38,140,562,560

Doanh thu thuin vé bin hang va
cung cap dich vu

27,945,724,308

21,084,797,752

38,140,562,560

3 | Gia von hang ban

25,260,821,403

18,831,115,525

35,619,079,429

4 | Loi nhuan gop 2,684,902,905 | 2,253,682,227 | 2,521,483,131
5 | Doanh thu hoat dong tai chinh 46,589,315 40,865,496 | 129,155,961
6 | Chi phi tai chinh 200,109,050 | 338,438,682 | 366,612,519
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- Chi phi lai vay 200,159,050 338,438,682 366,612,519

7 | Chi phi ban hang - - -

8 | Chi phi quan 1y doanh nghiép 1,541,557,194 | 1,415,834,965 | 1,611,095,843

Loi nhuin thuén tir hoat dong san

9 | 989,825,976 | 540,274,076 | 672,930,730
10 | Thu nhap khéc 207,801,552 | 194,998,094 29,064,329
11 | Chi phi khac 42,091,558 29,426,603 67,791,000
12 | Loi nhuan khéc 165,709,994 | 165,571,491 |  (38,726,671)
13 | Loi nhuan truéce thué 1,155,535970 | 705,845,567 | 634,204,059
14 | Thué thu nhip doanh nghiép - 98,818,379 88,788,568
15 | Loi nhuan sau thué 1,155,535970 | 607,027,188 | 545,415,491

16 | Lii co ban trén c6 phiéu - - -

(Nguon: Béo céo tai chinh- Cong ty cd phan Xay dung cong trinh Quang Ngii)

Loi nhuén tir hoat dong san xuit kinh doanh cta Céng ty trong nim 2008 ting
24.55% so v6i nam 2007 va giam 32% so voi ndm 2006. Tuy nhién loi nhuén sau thué
lai gidm so v&i ndm 2006 va 2007 do chi phi khac gia tang trong khi 1¢1 nhuén khéc lai
giam sat. Nam 2006 doanh nghiép duoc vu dii thué, khong phai ndp thué thu nhap
doanh nghiép, nén lgi nhuan sau thué cao hon so v&i nam 2007 va 2008.

Doanh thu thuan tir hoat dong san xuét kinh doanh ctia Cong ty trong nim 2008
dat trén 38 ty dong, ting t6i 80.89% so v&i nam 2007 va 36.48% so véi nam 2006.
Doanh thu ndy cha yéu l1a tir hoat dong xay lip, xdy dung cic cong trinh dan dung.
Trong nim 2008, nhitng bién dong 16n trong gia ca nguyén vat liéu di anh hudng
khong nho t6i chi phi san xuit, din t6i viéc doanh thu ting cao, nhung loi nhuin sau
thué lai giam sut so v6i 2 nam trudc d6. Cac cong trinh ciia Cong ty thi cong trong
nam 2008 déu 14 cic cong trinh chuyén tiép ctia ndm 2006 va 2007, vi vy chénh léch
gitta chi phi thuc té thi cong va gia tri duoc thanh toan cao, thém vao d6, qua trinh
diéu chinh gia gip nhiéu kho khin, chi diéu chinh gid d woc mot sb vat tu chinh nén tuy
doanh thu tdng cao, nhung ty 1€ sinh 101 trén doanh thu lai gidm stt so v&i nam 2006
va 2007, nam 2008 ty 1€ nay 1a 1% trong khi nam 2006 ty 1¢ nay 1a 4% va ndm 2007 ty
1€ nay 1a 3%.
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7.1.2  Chi phi sdn xudt va nhitng yéu t6 tic dpng

Bang 4: Co cdu chi phi va ty trong so véi tong doanh thu

CHI TIEU

Gia vbén
hing bén 25,260,821,403 |  90.39 18,831 115.525 89.31 | 35,619,079,429 93 39

Chi phi ban
hang -

Chi phi quan
1y doanh 1,541,557,194 5.52 | 1,415,834,965 6.71 | 1,611,095,843 4.22
nghiép
Chi phi tai
chinh

200,109,050 0.72 338,438,682 1.61 366,612,519 0.96

Chi phi khac 42,091,558 0.15 29,426,603 0.14 67,791,000 0.18

Tong 27,044,579,205 96.78 | 20,614,815,775 | 97.77 | 37,664,578,791 | 98.75

(Nguon: Béo céo tai chinh- Cong ty cd phan Xay dung Cong trinh Quang Ngii)

Trong nim 2008, tong chi phi ciia Cong ty 14 trén 37 ty dong, chiém toi gan 99%
téng doanh thu. Chi phi 16n da lam giam ty sudt loi nhudn trén doanh thu cua Cong ty
trong nam 2008 xudng con 0.01 (nam 2006, ty suat nay 1a 0.04 va nam 2007 14 0.03)

Gi4a vén hang ban 1a khoan muc chi phi chiém ty trong 16n nhit trong tong chi
phi san xuat kinh doanh ctia doanh nghiép, va chiém khoang 90% -93% Tdng doanh
thu trong ky. Trong giai doan 2006-2008, nhd nhirng céi tién trong khau quan 1y ciing
nhu nhitng nd luc cit giam chi phi va kiém so4t tdt cac chi phi dau vao, nén cac khoan
muc chi phi khidc nhu chi phi ban hang, chi phi quan 1y doanh nghi¢p ludn duy tri &
murc Oon dinh va khong c6 nhirng bién dong 16n, 1am anh huong toi két qua hoat dong
san xuit kinh doanh. Riéng nim 2008, do tinh hinh kinh té chung cta dit nuéc gip
nhiéu kho khin cung nhiing tac dong bat loi cia khung hoang tai chinh thé gidi, cac
ngan hang that chit tin dung, nén chi phi tai chinh cia Cong ty bi day 1én cao hon so
v6i1 2 ndm tai chinh trude do.

Vi ddc trung cua doanh nghi¢p hoat dong trong linh vuc xay dung co ban,
thwong mai, dich vu, chi phi nguyén vt liéu 1a yéu t6 c6 tac dong 16n nhit t6i két qua
hoat dong san xuét kinh doanh cua Cong ty trong nim. Dudi day 1a ty trong chi phi
phan chia theo yéu t6:
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Bang 5: Chi phi san xuit theo yéu tb

2006 2007 2008

CHI TIEU Gid tri Ty — T3 Gid tri Ty
(VND) trong B trong (VND) trong

Chi phi sin xudt theo yéu té

Chi phi
nguyén vat | 15,185,441,871 | 61% | 11,997,662,219 | 59% | 26,825,441,876 | 68%
liéu

Chi phi
nhan cong
Chi phi
khau hao 1,092,336,954 | 4% 955,398,397 5% 642,352,097 2%
TSCPH
Chi phi
dich vu 2,440,565,609 | 10% 823,116,770 4% | 3,543,579,931 9%
mua ngoai
Chi phi
bang tién 1,215,850,729 | 5% | 1,867,467,208 9% | 2,011,062,506 5%
khac
Tong"” 25,064,548,561 | 100% | 20,482,280,852 | 100% | 39,694,008,256 | 100%

5,130,353,398 | 20% | 4,838,636,258 | 24% | 6,671,571,846 17%

(Nguon: Bao céo tai chinh-Cong ty cd phan Xay dung cong trinh Quang Ngii)
(*): Su chénh léch giita tong chi phi theo yéu td va tong chi phi theo khoan muc 1a do chi phi san xuit theo yéu
to dugc tong hop theo tong chi phi thuc té phat sinh trong ky, con tong chi phi theo khodn muc dugc tong hop
theo chi phi dugc ghi nhén trong ky.
Chi phi nguyén vt lidu va chi phi nhan cong la hai yéu t6 chiém ty trong 16n
nhit trong tong chi phi cta cong ty, dong thoi cling 1a hai yéu t6 bién dong nhiéu nhat
trong giai doan 2006-2008.

Hién nay, cdc nguon cung cap nguyén vat liéu chinh cua Cong ty bao gom:

— Daoi1 voi vat lidu 1a xi mang, sat cac loai, dau, nhya duong, Cong ty c6 nguodn cung
cap rat on dinh.

— D01 voi cac vat ligu 1a da, cat, soi...: Nguon cung cap cac vat liéu nay dya chu yéu
va dia diém ciing nhu tinh hinh thi cong chung cua cong trinh trén tuyén, do vay, tinh
on dinh kém hon so v6i cac loai vat li€u nhu sat, thép, xi mang.

— Anh hudng cia gia ca nguyén vat liéu toi doanh thu, loi nhuén:

Chiém t6i trén 60% tong chi phi, gid ca nguyén vat liéu 1a yéu té tac dong 16n
nhit dén két qua hoat dong san xuat kinh doanh ctia doanh nghiép. Nhitng nguyén vt
lidu chinh trong hoat dong san xuit cia Cong ty nhu: Sit thép, xi ming, nhwa dudng,
dau diezen 1a nhitng nguyén vat lidu c6 bién do bién dong gia rat 16n. Pic biét trong
niam 2008, bién dong cua gia ca nhitng nguyén vat liéu nay 1a yéu t6 chinh lam giam ty
suét loi nhuan doanh thu cua Cong ty so vdi 2 nam trudc, cu thé:
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Bang 6: So sanh gia vat li¢u, nhién li¢u ddi véi cac cong trinh hop dong trong nim 2008

Gia dy thau (0)11% i4 thoi dié Chénh Tang
Tén vat tu ] N .,
[+11/2007) léch gia (%)

Sat thép 9,300,000 18,700,000 | 9,400,000 101
Ximang Tén 840,000 1,150,000 | 310,000 37
Nhya duong Tén 8,400,000 12,500,000 | 4,100,000 49
Dau Diezel Lit 8,700 15,950 7,250 83

(Ngu@)n: Béo céo tinh hinh thuc hién nhiém vu ké hoach nam 2008 va phuong an san Xuét

kinh doanh ndm 2009- Céng ty c6 phan Xay dyng cong trinh Quang Ngii)

Tinh hinh lam phat trong ndm 2008 khién gi4 nhan cong ting, 14i suit ngan hang

tang cao trong nam 2008 (21%/nam so v&i mue 10.5%/nam) lam gia tang chi phi nhan

cong va chi phi tai chinh ctia Cong ty. Tinh hinh ng dong ctia cac cong trinh dang thi

cong ciling tré nén ning né hon khi 131 suit ngan hang ting dot bién kém theo 1a ap luc

vé von thi cong dé dam bao ding tién d6 hop dong ciing tic dong lam gia ting chi phi

tai chinh.

Tuy nhién mot s6 cong trinh mai ky hop dong tién tam tng 16n (20-60%) nén da

giam mot phan ap luc vé chi phi tai chinh do 13i suit ngan hang ting dot bién, va dam
bao yéu cau vé von theo tién do hop dong.

7.1.3  Trinh d¢ cong nghé

Hién tai, cong ty dang sir dung cic may méc thiét bi phan 16n duoc san xuét tir
nhitng nam 1980, nén cii k¥, lac hau, khong df”mg b, chi phi stra chira cao. Tuy nhién,
trong nam 2009, tinh hinh nay s& duoc cai thién dang ké do Cong ty trién khai ké
hoach mua sim may moc, trang thiét b thay thé nhing thiét bi da cii, khong con phi hop.

7.1.4  Tinh hinh kiém tra chit lwong sin phim/dich vu

Cong ty chua thanh 14p hin mot bd phan chuyén trach vé kiém tra chat luong san
phém dich vu. Trong thoi giai doan 2006-2008, Cong ty phai thué cac don vi kiém
dinh va thi nghiém bén ngoai, nén chi phi cao.

7.1.5 Nhan hiéu thwong mai, dang ky phdt minh sing ché va ban quyén (khéng
co)
7.1.6  Cdc hop dong lon dang dwoc thwe hién hodc da dwoc ky két
Bang 7: Céc hop dong 16n di duwoc ky két

Pon vi: Triéu dong

Tén cong trinh Gia tri hop dong Ké hoach 2009

1 | Puong Son Nham — Son Linh 4,058 4,058
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2 | Buong Truong Son Dong 13,122 2,400
3 | Poan cudi Tri Binh — Dung Quat 17,517 3,000
4 | G6i9: Tra My — Tra Bong — Binh Long 14,385 13,302
5 | G6i 8: Tra My — Tra Bong — Binh Long 9,422 9,422

(Nguon: Cong van cung cap thong tin — Cong ty ¢6 phan Xay dung cong trinh Quang Ngai)

7.2

Tinh hinh tai chinh

7.2.1 Tai san cua Doanh nghiép

Bang 8: Tong hop tinh hinh tai sin ngudn von giai doan 2006-2008

Don vi tinh: VNP

CHI TIEU 2006 2007 2008

A | Tai san ng?in han 15,577,493,683 | 19,645,178,954 | 28,358,249,077
I thleenn va cdc khoan tiong diong 1,145,423,925 | 1,706,000,151 |  7,256,372,564
1 Cdc khoan dau tw tai chinh ngan i i i
han
I | Cdc khoan phdi thu ngcfn han 13,175,862,207 | 11,718,775,570 | 11,995,113,367
1V | Hang ton kho 1,135,667,767 6,115,736,749 8,954,131,436
V| Tai san ngén han khac 120,539,784 104,666,484 152,631,710
B | Tai san dai han 3,574,728,625 | 2,590,176.,640 4,436,094,857
1 | Cac khoan phdai thu dai han - - -
II | Tai san c6 dinh 3,406,843,288 2,448,427,525 3,955,513,741
1 | Taisancb dinh hitu hinh 3,406,843,288 2,432,294378 3,123,666,045
2 | Tai san 6 dinh thué tai chinh - - -
3 | Tai san c6 dinh vo hinh - ] -
4 | Chi phi xay dung co ban d¢ dang - 16,133,147 831,847,696
Il | Bat dong san dau twe - - -
IV | Céc khodan dau tw dai han 2,700,000 2,700,000 2,100,000
V| Tai san dai han khac 165,185,337 139,049,115 478,481,116

CaroCapital |9




%

CONG BO THONG TIN

TONG TAI SAN 19,152,222,308 | 22,235,355,594 | 32,794,343,934
A | No phii tra 14,159,684,971 | 17,297,271,609 | 27,909,332,821
I | No ngdn han 13,687,068,971 | 17,062,526,400 | 27,059,504,068
II | No dai han 472,616,000 234,745,209 849,828,753
B | Vén chii s6 hiru 4,992,537,337 | 4,938,083,985 | 4,885,011,113
I | Vén chii s6 hitu 5007,183,101 | 4.880,910,824 | 4,947,244,980
II | Nguon kinh phi va quy khéc (14,645,764) 57,173,161 (62,233,867)

TONG NGUON VON 19,152,222,308 | 22,235,355,594 | 32,794,343,934

(Nguon: Bao céo tai chinh — Cong ty ¢ phian Xay dung cong trinh Quang Ngai)

Téng vén diéu 1& cua cong ty theo Gidy chung nhan ding ky kinh doanh sb
3403000042 ding ky 1an ddu ngay 20 thang 12 nim 2004, ding ky thay doi lan tht 1,
ngay 07 thdng 8 ndm 2006 1a 3.614.500.000 VND.

Téng tai san cua Cong ty ting déu qua cac nim vai toc do ting truong on dinh tir
30-30%/nam. Trong do6, tai san ngan han van chiém mot ty trong 16n, ndm 2008, ty 1é
nay la 86.47% nam 2007 ty 1€ nay 1a 88.35% va nam 2006 ty 1¢ nay la 81.33%.

Duéi day 1a chi tiét nhirng bién dong cac khoan muc tai san chu yéu cua Cong ty:
®»  Taisan co dinh

*  Tai san co dinh hitu hinh

Bang 9: Chi tiét bién dong tai san cé dinh

Don vi: Tri¢u dong

2006 2007 2008

Chi tiéu
| | Nhacua,vat | grs | 5p6| 209 | 825| 58| 277| 825| 570| 255
kién trac
, | Maymoc, 7,692 | 5172|2520 | 7,321 | 5585|1736 | 8723 | 6,097 | 2,626
thiét bi
Phuong tién
3 | vén tii, 1,493 | 1,242 | 251| 1493 | 1358 | 135| 1493 | 1,409 84
truyén dan
y | Thiétbhdung | 4oy | 65| 336 402| 118| 284| 316| 158| 158
cu quan ly
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TSCD hiru
3| hinh khéc ] N ] T ) ) )
Téng 10411 | 7,005 | 3406 | 10,041 | 7609 | 2432 | 11357| 8234 | 3,123

Trong nam 2008, Cong ty di chii trong dau tu cai tién may méc thiét bi va mua
b6 sung thém mot sé may moc thiét bi méi nhim ning cao ning suit va dam bao tién
d6 thi cong cac cong trinh, thanh 1y nhitng may moc cii, giam ap luc vé vén cho Cong ty.

Cac may moc thiét bi duge dau tw moi trong nam 2008:

Bang 10: Tinh hinh diu tw may méc thiét bi nim 2008

. Tén may moc thiét bi Gia tri (VND)

May bién ap 82,615,632
2 | May san May 01 137,085,528
3 | May dao Kobelco 1.25m’ May 01 1,181,813,604
4 | May xay da T.Goéi 01 843,523,810
Téng 2,245,038,574

(Nguén: B4o c4o tinh hinh thyuc hién nhiém vu ké hoach nim 2008 va phuong an san xuét
kinh doanh ndm 2009- Céng ty c6 phan Xay dyng cong trinh Quang Ngii)

®»  Tinh hinh dit dai doanh nghiép dang sir dung

Bang 11: Danh muc dit dai doanh nghiép dang str dung:

20 nam Van phong Cong
982
1 Tanuang (1996- 2,870 Thué ty, hién thude
8 2016) dién giai toa
Phuong Nghia 16 nam
Xuong co khi
2 | Chénh, Quang | (1999— | 4,000 Thug k;’; Utnéi Ciat tlu
Ngii 2016) Ve
Téng dién tich dit dai doanh nghi¢p dang sir 6,870
dyng (m’)

(Ngudn: Cong ty cb phan X4y dung cong trinh Quang Ngii)
7.2.2 Tinh hinh cong n¢
» Cac khoan phai thu:
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Bang 12 Tinh hinh cac khoan phai thu giai doan 2006-2008

Don vi: Triéu dong

Nam Nam % thay | Nam | % thay
. CHI TIEU 2006 | 2007 | i | 2008 | ddi |
Céc khoan phai thu ngdn han | 13,175 | 11,719 | -11.05% | 11,995 | 2.36%
1 | Phai thu khach hang 10,944 8,059 | -26.36% | 8,479 5.21%
2 | Tra trudc cho nguoi ban 1,644 3,109 | 89.11% | 3,001 | -3.47%
3 | Phai thu noi bd ngén han 12 50| 316.67% 17| -66.00%
4 | Phai thu theo tién d6 Hop ) ) )
dong xay dung
5 | Cdc khoan phai thu ngan han 575 501 | -12.87% | 498 | -0.60%
khac
IT | Cac khoan phai thu dai han - - -
| Phai thu dai han cua khach ) i )
hang
5 Vén kinh doanh & don vi truc ] ] ]
thudc
3 | Phai thu dai han ndi bd - - -
4 | Phai thu dai han khac - - -
Téng 13,175 | 11,719 | -11.05% | 11,995 | 2.36%

(Ngudn: Béo cdo tai chinh Cong ty c¢b phan Xay dung cong trinh Quang Ngii)

Téng gia tri cac khoan phai thu cta cong ty giam dan trong giai doan 2006-2008,

trong d6 phai thu khach hang 1a khoan phai thu chiém ty trong 16n, Cong ty khong co

cac khoan phai thu dai han. Doanh thu cia Cong ty nam 2008 1a 38 ty, trong khi do
tong gia tri cic khoan phai thu 1a gan 12 ty, chiém 31.37%. Mot trong nhitng nguyén

nhan cua viéc gia tri cac khoan phai thu 16n 1a do tinh chét cua cac doanh nghiép hoat

dong trong linh vuc xdy dung, cac hop dong duoc ky két.

» Cac khoan phai tra

Béang 13: Tinh hinh cic khodn phai tra ciia Cong ty giai doan 2006-2008

Don vi: Triéu dong

Nam Nam % thay Nam % thay
. CHITIEU 2006 2007 doi 2008 601
N¢ ngin han 13,687 | 17,063 | 24.67% | 27,062 | 58.60%
1 | Vay va ng ngin han 3,991 5,828 | 46.03% | 1,345| -76.92%
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2 | Phai trd ngudi ban 6491 | 6,831 524% | 7.117| 4.19%
3 | Neudi mua tra tidn truée 048 | 2,569 | 170.99% | 16,235 | 531.96%
4 | Thue va cac khoan phai nop 952 246 | -74.16% 556 | 126.02%

Nha nudc

5 | Phai tra nguoi lao dong - - -

6 | Chi phi phai tra - - -

7 | Phai tra ndi bo ] _ ]

Phai tra theo tién d6 hop dong

xay dung

g | cdc khoan phai trd, phai nop 1305 1.589| 21.76% | 1.809| 13.85%
ngan han khac

Il | No dai han 473 675 | 42.71% 850 | 25.93%

1 | Phai tra dai han nguoi ban - - -

2 | Phai tra dai han ndi bo - - -

3 | Phai tra dai han khac - - -

4 | Vay vang dai han 473 186 | -60.68% 789 | 324.19%

5 | Thué thu nhap hodn lai phai tra - - -

6 | Du phong tro cap mat viéc 1am - 489 - 61 | -87.53%

Tong 14,160 | 17,738 | 67.37% | 27,912 | 84.53%

(Nguon: Bao céo tai chinh Cong ty ¢6 phan Xay dyng cong trinh Quang Ngai)
7.2.3 Cdc chi tiéu tai chinh chii yéu ciia Doanh nghiép

Banh 14: Cac chi tiéu tai chinh co ban giai doan 2006-2008

Chi tiéu phan anh kha nang thanh toan

1 Kha ning thanh toan ngin han Tai san luuliia(_;lng/Nq Nea g4 | 115 ] 1.05

2 | Kha nang thanh toan hién hanh | (12 S0 lou dong-HTRYNe |-, | 29 | o 7
ngan han

3 Kha nang thanh toan nhanh Tién mat/No nge‘in han 0.08 | 0.10 | 0.27
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11 Chi tiéu phan anh co ciu von

1 Hé s6 no No phai tra/Toéng Taisan | 0.74 | 0.70 | 0.85

2 | Cocéuvén No phai tra/Téong VCSH | 2.84 | 3.50 | 5.71

Vén cha so hiru/Tong Tai

3| Ty lé tai tro bing VCSH 0.26 | 0.20 | 0.15

san
III | Chi tiéu phan anh kha nang hoat dong
‘ s Gia von hang ban/Hang
1 Vong quay hang ton kho tn kho binh quan 22.24 | 3.08 | 3.98
. z . Phai thu/Vén luu dong
2 Vong quay von luu dong binh quan 0.85 | 0.60 | 0.42
3| Hiéu sut sir dung Téng tai san | D02nh thu t:;‘lllan/ Tongtai | 4 46 1 0.85 | 1.16

IV | Cac chi tieu phan anh kha nang sinh 16i

Loi nhuan sau thué/Doanh

1 Ty suat lgi nhudn doanh thu thu thuin 0.04 | 0.03 | 0.01

) ROA Loi nhuan‘s'aua thué/Tong 6% 20 20
tai san

3 ROE Loi nhuan sau thu¢/Tong 23% | 12% | 11%

von chu s¢ hitu

(Ngudn: Béo cdo tai chinh Cong ty c¢b phan Xay dung cong trinh Quang Ngii)

Céc chi tiéu kha ning thanh toan ctua Cong ty déu ¢ muc kha, tuy nhién, co cu
v6n cua Cong ty giai doan 2006-2008 c6 sy mat can ddi do sir dung nhiéu ng vay, tong
no phai tra ciia Cong ty duy tri & mirc cao, chiém téi trén 70% tong tai san hién co.
Tuy nhién, day ciing 1a mot dic diém chung cta hau hét cac doanh nghiép hoat dong
trong linh vuc xay dung.

Ty suit loi nhuan doanh thu trong giai doan 2006-2008 cua cong ty giam dan,
nguyén nhan chinh ciia sy sut giam nay 1a do téc do ting truong cua doanh thu khong
theo kip tbe do tang cua chi phi. Pac biét 1a nam 2008, ty suit lgi nhuan doanh thu
giam xudng con & muc 0.01 so voi mirc 0.04 ciia nam 2006, trong khi doanh thu cta
nam 2008 1a trén 38 ty dong, va doanh thu nam 2006 chi dat 27 ty dong. Su gia ting
trong chi phi nguyén vt liéu dau vao nhu sit, thép, xing dau dd day chi phi san xut
kinh doanh nim 2008 ting cao, trong khi viéc diéu chinh gia lai giap rat nhiéu kho
khin va mét thoi gian. Thém vao do, 1a khing hoang tai chinh trong nam 2008 khién
cac ngin hang duy tri chinh sach thit chit tin dung, lam chi phi l4i vay ting dot bién
va giam kha nang sinh 161 ciia Cong ty.
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VIIL PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA DOANH
NGHIEP SAU KHI THY'C HIEN BAN PAU GIA CO PHAN

8.1 Muc tiéu

bam bao viéc lam, thu nhap va nang cao doi song cia can by cong nhan vién,
nguoi lao dong trong Cong ty

DPam bao hiéu qua san xuét kinh doanh, nang cao ning lyc canh tranh
Thuc hién day du nghia vu ddi véi Ngan sach nha nude
Ting doanh thu, loi nhuén va cé tirc cho cac c6 dong.

8.2 Co sé cia viéc xdy dung phwong an

T chic bo may Cong ty di co ban 6n dinh, sb lao dong dang 1am viée tai Cong ty
c6 trinh do chuyén mén, va gan bo vdi cong viéc va doanh nghiép

Céc cong trinh chuyén tiép tir ndm 2008 d3 dam bao viéc 1am nim 2009 cho can
bd cong nhan vién, ning luc thi cong cua Cong ty di dugc cac chi ddu tu danh
gi4 kha cao. Tao dugc mot sd vu thé canh tranh ddi véi nhitng du an Cau BTCT,
du tng luc, dong coc BTCT, tham BTN mat duong...

Tinh hinh diéu chinh gi4 cdc cong trinh thi cong trong nim 2008 va quyét dinh
phé duyét tong dy toan diéu chinh bo sung cta cac co quan c¢6 tham quyén.

Mot s giai phap kich cdu cua Chinh phu hudng t6i viée thuc diy dau tu co sé ha
tﬁng, tao co hdi tot cho Cong ty tim kiém dya ns va co hoi dau tu, déng thoi gidi
quyét nhitng kho khin vé vén, 13i suat, thué, .... Pic biét, chinh sach cip bu lai
suat 4% nidm cho cac khoan vay ngén, trung va dai han 1a co hdi cho Cong ty dau
tu thém may moc thiét bi, d6i mdi cong nghé, tang nang lyc canh tranh.

8.3  Cac chi ti¢u chii yéu ciia ké hoach sin xuat kinh doanh nim 2009

Cin ctr tinh hinh thuc hién ké hoach san xuat kinh doanh nam 2008, trén co s¢
phan tich nhitng diéu kién thuan loi cua nén kinh té trong nam 2009, Cong ty di dva ra
nhitng chi tiéu ké hoach cho nam 2009 dam bao tinh kha thi cao nhét, déng thoi la muc
tiéu phan d4u cho toan cong ty trong qua trinh trién khai ké hoach kinh doanh nhirng
nim tiép theo.

Bang 15: Chi tiéu ké hoach san xuat kinh doanh nim 2009

K¢ hoach
Chi tiéu
nam 2009
1 | Tong doanh thu Triéu dong 48,391
- Sdn xudt kinh doanh dd Tri¢u dong 2,727

CaroCapital |5




: : CONG BO THONG TIN

- Xay lap va doanh thu tir hoat déng khdc Triéu dong 45,664

2 | Loinhuén Tri¢u dong 1,200-1,400

3 | Trich lap cic quy

Quy du trit bé sung von diéu 1é % 5
Quy dau tw phat trién % 5
Quy khen thuong phuc loi % 20-25
4 | Thu nhap binh quan Pong/nguoi/thang 2,650,000
5 | Von diéu 1é Triéu dong 3,614.5
6 | Co tirc % 15-17

(N gu@)n: B4o c4o tinh hinh thuc hién nhiém vu ké hoach nam 2008 va phuong &n san xuét
kinh doanh ndm 2009- Cong ty C phan Xay dung cong trinh Quang Ngii)

Bang 16: K& hoach trién khai hoat dong xay lip
bon vi: Triéu déng
Thuc hién 3 Ty 1& hoan

den thanh HD
31/12/2008 (%)

Gia tri
hop dong

Hang muc-Cong trinh

A | Cong trinh chuyén tiép

{ | Duong Phan BOi Chau-Thanh 5,126 4755 | 371 100
pho Quéang Ngai

2 | buong Di Lang-Tra Trung 12,277 10,553 1,724 100

3 Khu ta} dinh c~u'.’ Go Xoai II- 3.970 3.703 67 100
Tp.Quang Ngai

4 Gf)l thau s6 3-tuyén Hang Gia- 3.400 1335 2,065 100
Vinh Tuy

5 | San nén 16 23-KCN Quang Phu 1,376 1,347 389 100

6 | Cau Phong Nién, Son Tinh 2,035 1,751 302 100

7 | Trung tam huyén ly Mo Buc 8,433 2,291 1,600 46

g Gf)l thag 2B-Duong Bo Dong- 2234 ] 1,660 7431
Soéng Kinh
Goi thau 12-doan Binh Long-

o Cang DQ (Giai doan 1) 1,903 i 1,903 100

10 G§>1 tha’u' s0 3-Duong Bau Giang- 3517 2,533 984 100
Céau Mot
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1 Truqng tam~§at hach 14i xe Tinh 3,056 995 2,061 100
Quang Ngai

12 G?l thau ‘so O3:Du an Khu di tich 4,596 297 3.704 100
bang Thuy Tram

13 | G thau 09-Dy dn Tra My-Tra 14,385 1,083 | 13,302 100
Bong-Binh Long

14 G?l thal:l 08-Du 4n Tra My-Tra 9.442 | 9422 100
Bong-Binh Long
Goi thau s6 14-Poan Binh Long-

15 Cang DQ (Giai doan 1) 6,198 3,782 1,018 77.44

B | Cong trinh lam md&i

1 Goi thgu s0 5, duong Son Nham- 4,058 ) 4,058 100
Son Linh

) Dtrong Pong Truong Son va 30,000 ] 5.400 18
Cong trinh khac

C | San xuit d4 cac loai 3,000 3,000 100
Tong Gia tri xay lap va san

. : 119391 2 2

xuat da (A+B+C) 939 35,020 53,230

(Ngu@)n: Béo céo tinh hinh thuc hién nhiém vu ké hoach nam 2008 va phuong an san
xuét kinh doanh ndm 2009- Céng ty c6 phan Xay dung cong trinh Quang Ngii)

Trong nam 2009, dé cai thién nguén luc phuc vu san xuét kinh doanh, dic biét 1a

vé thiét bi, thay thé nhirng thiét bi d4 cii k¥, lac hau, khong dong bo, anh huong khong

tot dén tién do, chat lugng va hi¢u qua cong viéc, Cong ty s€ chu dong dau tu, mua

sam may mac thiét bi mai trong ndm 2009 dé€ nang cao chat lugng va hiéu qua cho céc

cong trinh, ddm bdo yéu cau ve tién do.

Bang 17: Ké hoach diu tw may méc thiét bi

Kinh phi woe
Tén may méc, thiét bi tinh (tri¢u
dong)
. Pa }
1| Lurung 32 tén op | rduasd 790-850
dung
2 | Xecon 01 Moéi 800
, o i 01 -
3 | Cum may khoan, may nén khi va may dién cum Mot 640
Tram tron bé tong nhwa ndng coéng suat 60- :
4 i i ’ 01 M 3,800
70 T/h + 01 My rai bé tong nhua o :

(Ngu@)n: Béo céo tinh hinh thuc hién nhiém vu ké hoach nam 2008 va phuong an san Xuét
kinh doanh ndm 2009- Céng ty c6 phan Xay dung cong trinh Quang Ngii)
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8.4  Bién phap thuc hién

Trong nam 2009, nganh nghé kinh doanh wu tién cia coéng ty van la Xay lip,
giao thong va SXKD vat liéu da xdy dung. Vi nhitng chi tiéu ké hoach di dé ra, Cong
ty thuc hién nhiing bién phép sau:

»  Tap trung vao khu kinh té Dung Quét va dudng ven bién Dung Quit — Sa Huynh
cung cac du 4n do nganh Giao thong van tai dau tu.

» Phdi hop voi cac Chu dau tu va tu van dé lap du toan, diéu chinh céc cong trinh
theo quy dinh tai Thong tu 03 va Thong tu 09 cia bd Xay dung va van ban
1500/UBND-CNXD cua UBND tinh. Pay 1a nhiém vu quan trong quyét dinh dén
ké hoach kinh doanh trong nim 2009 ciing nhu nhiing nim tiép theo.

» Tranh thu sy giip d& cia UBND tinh, cac S¢, Ban, Nganh va dia phuong trong
viéc hd trg doanh nghiép tim kiém viéc lam, bé tri thanh toan von xay lép, dau tu
d6i méi cong nghé, nang cao kha ning canh tranh.

» Xay dung va hoan thién bd may quan 1y, diéu hanh. Thuc hién ké hoach tuyén
dung bo sung, ting dau mbi to chic thuc hién cong viéc, st dung thau phu phu
hopva dang quy dinh phép luat.

»  Xay dung, ban hanh Quy ché giao khoan xay lap, giao khoan xe may thiét bi, ché
bién khai thac d4. Khai thic xe mdy thiét bi bang nhiéu hinh thirc nhu thu theo
khéi lrong thi cong, theo thang, theo ca...

»  Phét huy tinh lwu dong ciia tram nghién san da bang cach khai thac, nghién san tai
noi c¢6 cong trinh, phu vu truc tiép cho coéng ty va mot phan nhu ciu cua khach
hang trong vung lan can.

IX. CAC NHAN TO RUI RO

9.1 Riiro vé kinh té

Linh vuc dau tu vao co sé ha téng, dac bi¢t 1a hoat dong xay dyng cong trinh dan
dung, giao thong, thuy loi, chju anh huéng truc tiép tir nhitng bién dong cta hoat dong
dau tu. Khi mdi truong dau tu thuan lgi: nén kinh té c6 tbc do tang truong cao, chinh
sach phap luat thong thoang, xa hoi on dinh, ngudn vén dau tu cho phat trién dat nude
dugc duy tri v.v... ngudn vbn dau tu trong va ngoai nudce ting manh s& 1a nhitng yéu
t6 kich thich nhu cau vé co so ha ting, ddu tu phat trién ting 1én, tir d6 tac dong tich
cuc dén hoat dong kinh doanh ctia Cong ty. Bén canh do, khi nén kinh té phat trién 6n
dinh, cac chinh sach dau tu va dinh huéng phat trién cia dat nuéc vé linh vuc co s ha
tang, xay dung cic cong trinh dan dung ... 1a nhiing yéu t6 co tac dong truc tiép va
manh mé& dén co hoi dau tu ciing nhu ké hoach san xuét kinh doanh cta ciia Cong ty.

Tuy nhién, khi nén kinh t& dang trong giai doan suy thoai, tbc do ting trudng
giam, tong ngudn vén dau tu cho nén kinh té giam sat, khi d6, nguon vén nha nudc

CuroCapital |5




<> CONG BO THONG TIN

danh cho viéc dau tu xay dung cic cong trinh dan dung, giao thong, thuy lgi & nong
thon tré nén khan hiém, khi @0, viéc thuc hién cac chu chwong chinh sach bi tam hoén,

diéu nay s& anh hudng tiéu cuc t6i hoat dong ciia Cong ty.
9.2  Ruiro vé ludt phap

Hoat dong ctia Cong ty chiu anh huéng truc tiép cua Luat Doanh nghiép, Luat
Xay dung, Luat dau tu trong nudc, nudc ngoai, Luat dét dai, cac quy dinh lién quan
dén dat dai, moi truong, Luat thuong mai, v.v...

Ngoai ra, trong tung thoi ky khac nhau, cac chinh sach cua Nha nudc, cua dia
phuong noi doanh nghiép déng tru s¢ chinh vé linh vuc dat dai, bat dong san, v.v...
van dang trong qué trinh hoan thién, bo sung, sira d6i cho phu hop. Nhiing thay doi
nay s€ gay anh huong true tiép toi hoat dong ciia Cong ty, dic biét 1a anh huong t6i
ngudn cung tmg cac yéu td dau vao ciia Cong ty.

9.3  Riiro dac thu cia nganh xay dung

Ruii ro vé gia dén bu giai phong mit bang: do hoat dong trong linh vyuc xay dung
dan dung, cong nghi¢p, giao thong, thuy logi, trong do, xdy dung dan dung, cong
nghiép va giao thong 1a nhirng mang hoat dong chinh, nén viéc giai phong mit bang
nhanh hay cham, chi phi giai phong mit bang c6 dnh hudng rat 1on dén hiéu qua hoat
d6ng san xuit kinh doanh ctiia Cong ty. Nhitng bién dong vé gia dén bu giai phong mit
bang s& anh hudng truc tiép t6i chi phi dau tu cia cac dy 4n ma Cong ty trién khai, do
d6, tac dong truc tiép dén doanh thu, loi nhuan ciia Cong ty.

Gi4 ca cac nguyén vat liéu dau vao nhu sit thép, xi ming bién dong thudng
xuyén, trong khi viéc didu chinh gi4 trong Hop dong lai rit mat thoi gian va ty 18 diéu
chinh khong cao, do vay, khi gid cac loai nguyén vat liu dau vao tang lén qué cao, loi
nhuan cta Cong ty s& giam sut dang ké.

Linh vuc xay dung, san xudt vat liéu xdy dung, kinh doanh Bat dong san, v.v...
s& chiu 4p luc canh tranh 16n tir phia cac t6 chtrc ¢6 tiém ning 16n vé tai chinh, cong
nghé va nhén lyc. Day 1a nhirng ddi thi canh tranh tryc tiép cua Cong ty.

9.4 Riiro khac

Vi dic trung ciia nganh Xay dung chiu tac dong rat 16n cua yéu té khi hau, va
dia ban trién khai, nén céac rui ro bat kha khang nhu dong dat, thién tai, bao lut, ... Cac
yéu t6 khi hau trén bién doi, s& tic dong truc tiép t6i tién do thi cong, hodc gay thiét
hai (pha hiy mot phan hodc hoan toan), do d6 anh hudng toi két qua hoat dong san
xudt kinh doanh cta Céng ty.
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Ha noi, Ngay .... Thang .... Nam 2009

DAI DIEN DAI DIEN
CONG TY CP XAY DUNG CONG TRINH CONG TY CP CHUNG
QUANG NGAI KHOAN EUROCAPITAL
GIAM POC KE TOAN TRUONG Q. TONG GIAM POC
TRAN KIM MY NGUYEN THI THANH THUY LE THI THU HIEN
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